Stakeholder Identification, Groups 1 and 2 combined
PLDDSI 8-9.11. 2007, Development of Local Democracy
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Councils at different levels
e Town Councils

* Regional Council

» Local Authorities’ Council

Representatives of Media

Representatives of the Society
 Political Parties / Electoral Committees

. . e Local Communities
Authorities at different levels

. o * NGOs
* Regional Authorities
« Local Authorities, Officials, Councillors " CBOs
ocal Authorities, , Cou . Citizens

 Community Committees

. e  Different groups of activists
* Traditional Authorities 9 P

* Legal Assistance Centres, NHRs
» Rate Payers’ Association

Edlcationallinsttitions * ALAN (Association of Local Authorities of Namibia)

: ILDJI\IIA,[M hni * ARC (Association of Regional Councils
OWRECNIQUEs * NALAO (Namibian Association of Local Authorities and Officials)
» Colleges « AFRLA
* Schools
Church Business Communities
HTCHEs * Business Chambers
* ELCIN .« NCCI
*« CCN

e Local Chambers

Representatives of the Central Government Finnish partners

. g:j:\_ﬂGHRD * Finnish Municipalities
NPC e Finnish Academic Institutions

* Governmental Agencies




Immediate beneficiaries:
Decision makers (policy makers,

staff [heads of Dpts+CEO],
Councillors, community reps

Democracy does not have an impact on the real life

[Local Devel. Coordin. Committee],

Local Tender Board,
Community budget makers)

| PWMM:IM 2008

| Insufficient tools of decision makers to promote local democracy

Need of forums for sharing of
opinions, creation of mutual
understanding and innovative solutions

Not enough Insufficient joint| | Decision makers| | Decision making
information civic education ne?d_capamty mechanlsms,_procedures
about local for community building and and preparations need
democracy ) deaefan empowerment further development
I5 available makers Need for Insufficient transparency
—!| training in | And accountability in
Need for a base-line budgeting decision making
survey to serve as Need to Change —
the basis for future | negative Insufflc!ent Lack qf
planning and to attitudes and —| strategic coord_mated
Inform about misfeelings understanding | planning between
citizen’s rights and Insufficient capacity local and regional
responsibilities || for participatory councils
_ Consult relevant Peopl_e need financial planning Insufficient
Ministries to be informed — L] q
. | about their Insufficient transparency an
- Plan and implement el e understanding ‘accountability

the Survey in cooperat.
with UNAM/Polytech

responsibilities

— about democracy
its impacts and

Need to improve

Communication channels
between local authorities and
community are inadequate

* Insufficient capacity

* Incorrect sources

» Lack of interest

* Inadequate policies

« Insufficient education

» Language problems

« Insufficient information
about the communities

- Include topics such

as awareness on local
democracy, functioning
of and expectations
towards services of
local authority and
future development,
scenarios for future,
esp. schools, feedback
from local authority

Need for
awareness raising
on democracy
and functioning
of the local

how to practise it

Councillors are
not always
serious with their
responsibilities

authority

Tentative Problem Tree, PLDDSI 14-15.4.2008

Development of Local Democracy

accountability on
financial planning
and budgeting

Local government
system is not
attractive enough
for the best people

Local decentralisation
implementation is
slow

Understanding between councils
and citizens are at different levels

Unclear relationships between
councils and communities

Unclear relationships between
councillors and staff

Ethnicity decreases capacity to
reach consensus and decisions

Ethnicity / nepotism/ favouritism
sometimes causes practical problems




Immediate beneficiaries:
Decision makers (policy makers,
staff [heads of Dpts+CEQ],
Councillors, community reps
[Local Devel. Coordin.
Committee], Tender Board,
Community budget makers)

Tolerance, equal opportunities and respect for all
Democracy has real impacts on the real life of citizens and communities

PLDDSI Planning Workshop, Windhoek 14-15.4. 2008 .

| Modern and functioning tools available for decision makers to promote local democracy |

Component 0.

Component 1.
Joint civic education

Component 2.
Improved capacity

Component 3.
Decision making

Component 4.
Forums for sharing of opinions,

Component 5.
Improved

Programme
implementation

organised for
community and
decision makers

0.1. Ensure mgnt
and admin
structures
functions

0.2. Prepare annual
plans and budgets

0.3. Plan and
Implement a base-
line survey on local
democracy,
analyse the results
and integrate them
into the Project

0.4. Prepare a book|
based on the
mutual willingness
to learn from each
other through
success and failure
stories and carrying
out analyses of
different practises

— on acceptance of others,

1 people to participate

— authorities e.g. on ethics,

of decision makers

mechanisms are

in planning and

analysed and proposals
made for development

understanding their]
responsibilities

creation of mutual understanding,
tolerance and innovative solutions
are established

cooperation and
networking at all
levels

1.1. Organise public
general civic education
and awareness raising

on democracy and
functions of local authority

1.2. Organise series of
discussions and education| ||

other opinions and tribal
issues

1.3. Prepare information
campaigns to motivate

2.1.0rganise training

for relevant staff,

authorities and

councillors in

Cooperation with the

MoLGH on

« basic functions and
legal framework

« financial planning,
budgeting and
expenditure

e control systems

« reporting

« strategic planning

council and other
meetings

1.4. Organise education to|
staff, councillors and local

3.1. Organise system
for community
meetings with
authorities and
councils to improve
transparency and
participation of
citizens

3.2. Organise a
process to make use
of the cultural diversit
of the participating

4.1. Prepare and implement a
strategy to improve communication
channels between local authorities
and communities, in

« developing capacity and

skills on communication

* finding and using correct sources
raising general interest on
communication

« improving skills to develop
communication policies and
strategies in cooper. with MLGH

* finding ways to manage
language problems

* establishing channels to get
sufficient and relevant
information about the
communities

5.1. Encourage
organising a

forum for Namibian
municipalities to
speed up the
implementation of
the decentralisation

5.2. Establish
mechanisms for
the municipalities
to improve the
influence to

the Regional and
Central Grnment

citizens’ rights and
customer care

1.5. Organise education

sessions to inform people

2.2. Develop capacity

building process on

multicultural leadership

and commitment to
improve tolerance

* Basic workshops municipalifies

« Follow-up coaching 3.3. Organise

* Practical exercises discussions and
* Finalising meetings exchange

arrangements to
improve understanding
about comprehensive

approach

about their rights and
responsibilities with various

L | stakeholders, including

media, church, police,
schools, health, social, wate
and electricity authorities

4.2. Establish joint discussion forums
to improve relationships and

understanding between different bodies

» councils and citizens

» councils and communities
 councillors and staff

* among councillors

4.3. Establish joint discussion forums
to improve understanding between

different groups and about difficult matters
« about intolerance, ethnicity/tribalism, nepotism

and favouritism and their impacts

Objective and Activity Tree, Windhoek 150408
PLDDSI Workshop 14-15.4.2008




