PLDDSI Action Plan

6 November 2007

F=Finnish, N=Namibian

|Approva| of North-South application by AFRLA

PROJECT ADMINISTRATION

Project staff will be appointed and familiarised

Financial administration & other procedures will be
established / familiarised

Reporting systems will be agreed

Internet platform and connectivity will be planned/established

Annual and final reports ready + audit

“Mid-Term” evaluation

Meeting between partners and AFRLA

DEMOCRACY

Small planning workshop in Finland

2-days workshop in Namibia

Implementation of workshop outcomes

Financial planning/budgeting support, local mentor

Organisational development consultation in Keetm & Ond

LOCAL ECONOMIC DEVELOPMENT

Study trip to Namibia and negotiate process

- Study existing plans, agree counterpart, define
partnerships, plan for collecting information on
economy, analyse existing SME-services and needs

Data on economy/sme’s will be collected

Analysis on economic potential, desk research,
wshops at the end and model prepared

Feasibility study of business start up model

Define SME-support operations

Plan SME-support institutionally

Implement piloting

Evaluate pilot phase and make stabilisation plan

Feasibility study of entrepreneurial education

Plan for business linkages locally, regionally,
internationally

Piloting for business linkages locally, regionally,
internationally

WATER SERVICES

Fact finding & planning in Namibia

Mapping arrangements, technical sector costing etc

Network mapping project

Mapping, stormwater, administration & finance

Use of water surveys, administration & finance

Water utility management study trip & course

Water use measurements, storm water planning

Network maintenance, store keeping

Leak location, storm water

Storm water project,

Leak detection follow up planning, stormwater plan

Daily management of water services, practice in
Finland

Leak location follow-up

Water utility management

Wrapping up & follow up, future

WASTE MANAGEMENT AND ENVIRONMENTAL
HEALTH

Situation analysis and assessment of present
environmental and hygienic impacts, study trip and
desk research

Implementation planning for waste management
policy, trip and desk research:

Develop regulations

Plan for developing collection systems

Plan recycling & awareness of waste campaign

Evaluate dumping site locations

Plan&Implement recycling & awareness campaign

Plan solid waste management future
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